Appendices

Appendix 1: Strategic plan 2022-2026

Motor Accident Insurance Commission

Strategic Plan 2022-2026

P U R PO S E We boldly lead our scheme to support injured claimants and
motorists, while ensuring strong and efficient governance.

— .
- Norninal
MAIC //, Defendant

Revised 2025

through our leadership of an aligned, intelligent and empowering scheme.

Qg{ﬂ VI S I 0 N By 2026, claimants and motorists will benefit from improved experiences and outcomes

Performance
indicator: \
Customer touchpoints ey’ Performance
via surveys and indicator:
feedback channels Scheme data

indicate improved indicates reduced
experience claims duration and

earlier access to
rehabilitation

A highly
engaged team
that strives for

excellence

Performance
indicator:
Maintain high
engagement levels

reported in the Performance

Working for Qld indicator:
survey Maintain a strong

track record of

innovation and
improvement to the

way we work

FOCUS

and effects of road trauma

- Collaborate with and leverage strategic

partnerships to deliver better outcomes

« Co-design initiatives that embed representative

voices of claimants and motorists

« Best practice Nominal Defendant

claims management

A stable,
fair and
affordable
scheme

« Empower a resilient, capable
and engaged team

« Cultivate a bold, curious and focused
culture, championing our people as
they deliver outstanding services

- Continuously collaborate and grow
innovative functionality to improve
ways of working

« Develop faster, simpler systems and processes, enhancing
efficiency through digitisation and self-service options

- Support research focused on reducing the incidence

Smart and

responsive
regulatory
functions

Performance
indicator:
Smarter and safer
regulation delivered
through increased
digitisation of scheme
« Leverage technology to processes

drive scheme efficiencies

and engagement

+ Sustain confidence
through prudent financial
management

+ Embrace the power of
data analytics to inform
decision-making

« Effective systems, Performance
regulatory tools, indicator:
techniques and Responsive enforcement

8 frameworks measured by

practices a reduction in incidences

of regulatory breaches,
and illegal and
fraudulent
behaviour

ENERC

We will respect, protect and promote human rights in our decision-making and actions

Opportunities

1. Develop a future-ready workforce that consistently delivers high-quality

services to claimants.

2. Unite with stakeholders to collaborate and co-design better claimant
outcomes and reduced incidences and effects of road trauma.

3. Leverage emerging digital technologies to educate stakeholders, influence
decision-making and improve outcomes for the scheme.

4. Influence and invest in key health initiatives to improve outcomes.

Risks

. Inability to respond appropriately to economic pressures and third party risks.

. Legislation fails to respond to unethical practices.

pressures.

. Inability to protect the agency’s core information assets against
cyber-attacks or data breaches.

. Inability to provide a flexible, future-ready work environment to protect the
wellbeing of our workforce and ensure excellence in service delivery.

. Inability to have a scheme structure that can respond to significant market

The Motor Accident Insurance Commission and Nominal Defendant actively support the Government’s objective for the
community of fostering ‘Safety where you live’. They do this by focusing on road trauma mitigation, early intervention
and strong rehabilitation support, helping injured claimants and motorists recover from accidents.
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Appendix 2: Actuarial certificate, Nominal Defendant Fund

Actuarial Certificate
Queensland Nominal Defendant Fund
Outstanding Claims Liability as at 30 June 2026

The State Actuary’s Office was asked by the Nominal Defendant to undertake a valuation of the Nominal
Defendant Fund’s (“The Fund”) claims liabilities as at 30 June 2026 and to advise on an appropriate balance sheet
provision for these liabilities.

The data, assumptions, approach and results of this valuation are described in detail in our report entitled
“Outstanding Claims Liability Review 30 June 2026 Nominal Defendant”. The advice set out in our report has been
prepared in compliance with the relevant accounting standard AASB 137 and Professional Standard 302 of the
Institute of Actuaries of Australia.

Results

The recommended provision for the Nominal Defendant as at 30 June 2026 is $187.4 million, comprising the
central estimate of the liability for outstanding claims. The recommended provision is net of reinsurance and other
recoveries. The central estimate is discounted (i.e. allows for investment income on notional assets equivalent to
the liabilities), allows for future claim inflation and claim handling expenses.

Reliances and Limitations

In preparing our advice we relied extensively on information supplied by the Nominal Defendant. Independent
verification of this information was not undertaken although it was reviewed and checked for reasonableness and
consistency.

Although we have prepared estimates in conformity with what we believe to be the likely future experience, the
experience could vary considerably from our estimates. Deviations from our estimates are normal and to be

expected.
Michael Clacher Arie van den Berg &

Fellows of the Institute of Actuaries of Australia

28 July 2026

QUEENSLAND TREASURY }%}?Queensland
State Actuary’s Office W) Government
28/07/2026
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Appendix 3: Licensed insurers

Currently licensed CTP insurers

AAI Limited (trading as Suncorp Insurance)
GPO Box 1453

Brisbane QLD 4001

Ph 1311 60 (CTP)

ABN 48 005 297 807

Allianz Australia Insurance Limited
GPO Box 2226

Brisbane QLD 4001

Ph 131 000

ABN 15 000 122 850

QBE Insurance (Australia) Limited
GPO Box 1072

Brisbane QLD 4001

Ph (07) 3031 8418 (CTP)

ABN 78 003 191 035

Previously licensed CTP insurers

RACQ Insurance Limited
ABN 50 009 704 152
Licence withdrawn 1 October 2023.

Insurance Australia Limited
(trading as NRMA Insurance)

ABN 11 000 016 722

Licence withdrawn 1 January 2014.

Suncorp Metway Insurance Limited
ABN 83 075 695 966
Licence withdrawn 1 July 2013.

Australian Associated Motor Insurers Limited
ABN 92 004 791 744
Licence withdrawn 1 July 2013.

FAI Allianz Limited (trading as FAI Insurance)
ABN 80 094 802 525
Licence withdrawn 1 July 2002.

FAI General Insurance Company Limited
ABN 15 000 327 855

Licence suspended on 1 January 2001.
Insurer became insolvent on 15 March 2001.

Fortis Insurance Limited

(formerly VACC Insurance Co. Limited)
ACN 004 167 953

Licence withdrawn 25 September 2017.

Zurich Australian Insurance Limited
ACN 000 296 640
Licence withdrawn 15 November 1997.

Commercial Union Assurance of Australia Ltd
ACN 004 478 371
Licence withdrawn 1 March 1997.

CIC Insurance Limited

ACN 004 078 880

Licence withdrawn 22 January 1996.

Insurer became insolvent on 15 March 2001.

GIO General Limited
ACN 002 861 583
Licence withdrawn 30 June 1996.

Mercantile Mutual Insurance (Australia) Ltd
ACN 000 456 799
Licence withdrawn 1 November 1996.
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Appendix 4: Performance statement (SDS)

2025-26 2025-26 2026-27
Target/Est. Actual Target/Est.

Service standards

Effectiveness measures

Highest annual CTP insurance premium for Class
1 vehicles (sedans and wagons) as a percentage of <45% 21% <45%
average weekly earnings

Percentage of Nominal Defendant managed claims
finalised compared to the number outstanding at the 50% 50% 50%
start of the financial year

Percentage of total premiums collected, paid

: >60% 73% >60%
to claimants®
Efficiency measure
Motor Accident Insurance Commission enquiry line $117 $113 $115

cost per hour
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Appendix 5: Grants
Table 1: Breakdown of initiatives funded in 2025-26 and 2024-25

Organisation 2025-26 2024-25
$'000 $'000

Spinal Life Australia Brisbane Healthy Living Centre 10,000

Police Citizens Youth Welfare .

Assodiation (PCYC Queensland) Braking the Cycle program 4,428 3,637
Reduce claims frequency and support

Road Trauma Mitigation Fund Queensland Road Safety Strateqy and 3,518 3,623
Action Plan 2022-24

l\/Ietrp Weith Hesipitzl 2l Hzzlitn Jamieson Trauma Institute 2,191 2,164

Service

University of Queensland RECOVER Injury Research Centre 1,738 1,671

MAIC/University of Sunshine Coast - .

Road Safety Research Collaboration PIRYE) DIt (NESEEE Hnls 1,352 1,305

Griffith University BioSpine 1,325 1,324

MAIC/QUT Road Safety Research MAIC QUT Road Safety Research 1186 1163

Collaboration Collaboration (formerly CARRS-Q) ' '

University of Sunshine Coast Road Safety Research Collaboration 1,096 1,076

Griffith University Road Safety Research Collaboration 938 473

Department of Transport and Main Road Safety Data Bureau 760 674

Roads

Retrieval Services Queensland Pl a_dd|t|on.a_| szl e dalie 711 0
analytics positions

Tovvr_1$w||e Hospital and Health Trauma Connect 507 634

Service
Professorial Fellowship in Traumatic

. . Brain Injury Research at the

ey of Gzl Queensland Brain Institute (2021~ aal 421
2027)

Spinal Life Australia Bac.kZWork - vocational rehabilitation 406 573
project

Gold Coast University Hospital Traum‘a and Rehabilitation Research 374 0
Coordinators

Children’s Health Queensland Partnership funding to establish

Hospital and Health Service and a Queensland Chair in Paediatric 339 328

University of Queensland Rehabilitation (2022-2027)

Queensland University of Data Linkage Fellowship 229 257

Technology
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Table 1: Breakdown of initiatives funded in 2025-26 and 2024-25 (cont)

Organisation 2025-26 2024-25
$'000 $'000

University of Queensland

Gold Coast University Hospital

Queensland University of
Technology

Transport for New South Wales
The Prince Charles Hospital

iIMOVE Australia Limited

Emergency Medicine Foundation

Metro North Hospital and Health
Service - Jamieson Trauma Institute

University of Queensland

Department of Transport and Main
Roads

MAIC/University of Sunshine Coast
Road Safety Research Collaboration

Griffith University

The University of Queensland

Metro North Hospital and Health
Service - Jamieson Trauma Institute

The University of Queensland -
Recover Injury Research Centre

University of Queensland - Recover
Injury Research Centre

Police Citizens Youth Welfare
Association (PCYC Queensland)

MAIC/QUT Road Safety Research
Collaboration

ABIN Fellowship
Trauma Service Follow Up

Navigating Injured patient journeys
through Emergency care to Recovery
(NINJER)

Motorcycle Protective Clothing testing
initiative
ICU of the future

Let's End Rear Ends - Smart Bumper
Sticker

Support research grants program
for trauma and emergency care
in regional, rural and remote
Queensland

Trauma fellowship

PREDICT-TBI

Transport Academic Partnership (TAP)
(2025-2030)

Reducing drink driving through peer
support: resources for young people
in regional Queensland

Spinal Cord Therapy research

Road Trauma Patients - promoting
recovery, repair and rehabilitation

RITA: Rehabilitation, Innovation and
Technology Assessment Service

Innovative Solutions for Treating
Driving Phobia using Virtual Reality

STRESSMODEX for inpatient care
following orthopaedic road trauma

Changing Gears program in
Napranum, Yarrabah and Palm Island

Talking Tailgating - community
conversations about what tailgating is
and how to remedy it
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Table 1: Breakdown of initiatives funded in 2025-26 and 2024-25 (cont)

Organisation 2025-26 2024-25
$'000 $'000

University of Sunshine Coast

Department of Transport and Main
Roads

Griffith University

University of Queensland - Recover
Injury Research Centre

MAIC/QUT Road Safety Research
Collaboration

Metro North Hospital and Health
Service - Jamieson Trauma Institute

Metro North Hospital and Health
Service - Jamieson Trauma Institute

Metro North Hospital and Health
Service - Jamieson Trauma Institute

University of Queensland

Department of Transport and Main
Roads

Total Funding

Speed compliance project
Young Drivers and Heavy Vehicles Pilot

Q-Ride Motorcycle Evaluation

RISE - an innovative text messaging
intervention pilot study

Designing and evaluating prosocial
driving behaviours to enhance road
safety

Stop the Bleed enhancement and
evaluation

Pelvic Trauma improvement program
Phase 1

Optimising management of Open
Tibia Fractures

Older Drivers Assessment

ARC Training Centre for Automated
Vehicles and Remote Regions
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Table 2: Breakdown of grant refunds in 2025-26 and 2024-25
2024-25

2025-26

Road Trauma Mitigation Fund

Police Citizens Youth Welfare
Association (PCYC Queensland)

Police Citizens and Youth Welfare
Association

Queensland University of Technology

Metro North Hospital and Health
Service - Jamieson Trauma Institute

Emergency Medicine Foundation

Metro North Hospital and Health
Service

Griffith University
University of Queensland

Spinal Life Australia
University of Queensland

Department of Justice

Queensland University of Technology

Metro North Hospital and Health
Service

Griffith University

Total Funding Returned

Reduce claims frequency and
support Queensland Road Safety
Action Plan 2022-25

Braking the Cycle

Changing Gears

Braking the Cycle evaluation
Trauma fellowship

Emergency Medicine Foundation
Cliff Pollard Fellowship

The Hopkins Centre
UQ RECOVER

Back2Work Program
QBI fellowship

Licensing and ID Muster

Recidivist drivers study
EMF regional trauma research

First Peoples CTP
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Research centres/Collaborations

The five Commission-funded research centres and collaborations, RECOVER and Jamieson Trauma Institute
and the MAIC Road Safety Research Collaborations (QUT, Griffith University and UniSC) submit six monthly
activity and financial reports. These reports detail the research conducted within the centres, as well as
projects funded through other competitive grants processes.

Further information on their research and activities is available by visiting:
https://recover.centre.uqg.edu.au/

https://metronorth.health.gld.gov.au/jamieson-trauma-institute/

https://research.qut.edu.au/maqcollab/

https://www.griffith.edu.au/griffith-health/school-applied-psychology/research/maic-griffith-university-road-
safety-research-collaboration

https://www.unisc.edu.au/about/structure/schools/school-of-law-and-society/maicunisc-road-safety-
research-collaboration
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Appendix 6: Glossary

Term Definition

Claim farming (car crash scamming)

Compulsory Third Party (CTP) insurance

Motor Accident Insurance Act 1994 (MAI Act)

Motor Accident Insurance Commission (MAIC)

Nominal Defendant (ND)

National Injury Insurance Scheme (Queensland)
Act 2076 (NIISQ Act)

National Injury Insurance Scheme,
Queensland (NIISQ)

National Injury Insurance Agency, Queensland
(NIIAQ or NIISQ Agency)
Queensland Audit Office (QAQ)

Scheme efficiency

Service delivery statements (SDS)

A process where people receive unsolicited contact

about being involved in a motor vehicle crash. Claim
farmers may use unethical or high-pressure tactics

to obtain personal details and encourage people to
submit or exaggerate a CTP insurance claim.

In Queensland, CTP insurance protects motor vehicle
owners, drivers and their passengers from being
personally sued if they are responsible for injuring
someone in a motor vehicle crash. It also enables the
injured person to claim fair and timely compensation
for their injuries and access prompt medical and
rehabilitation treatment.

Legislation that governs Queensland's CTP
insurance scheme.

A statutory body established under the MAI Act to
regulate Queensland's CTP insurance scheme. This
includes licensing and supervising the private insurers
who cover the risk of Queensland motor vehicle owners
through the scheme.

A statutory body that acts as a licensed insurer in

the CTP insurance scheme for claims that involve
motor vehicles that are unidentified or uninsured (not
covered by CTP insurance). It also meets the claims
costs associated with licensed insurers that become
insolvent.

Legislation that governs the National Injury Insurance
Scheme, Queensland.

A scheme to ensure that people who suffer eligible
serious personal injuries as a result of a motor crash
in Queensland receive necessary and reasonable
treatment, care and support, regardless of who was
at fault.

The Agency that administers the National Injury
Insurance Scheme, Queensland.

The independent auditor that promotes accountability
and transparency in the Queensland public sector.

The proportion of each premium dollar paid out as a
claimant benefit. We consider a minimum benchmark
is for 60 per cent of CTP insurance premiums to be
delivered as claimant benefits.

Service delivery statements (SDS) provides budgeted
financial and non-financial performance information
(including measures and targets) for the budget year.
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Appendix 7: Compliance checklist

Summary of requirement Basis for requirement Annual report reference

A letter of compliance from the

Letterlof accountable officer or statutory body ARRs — section 7 Letter of compliance — Page 4
compliance L —
to the relevant Minister/s
Table of contents Table of contents — Page 3
ARRs — section 9.1 -
Glossary Appendix 6: Glossary — Page 92
Public availability ARRs — section 9.2 Inside front cover — Page 2
Queensland Government
- Interpreter service statement Language Services Polic Inside front cover — Page 2
Accessibility P guage Ser Y reeZ
ARRs — section 9.3
' . Copyright Act 1968 :
h I fi — P 2
Copyright notice ARRS — section 9.4 nside front cover age
QGEA — Information
Information Licensing Licensing Inside front cover — Page 2
ARRs — section 9.5
About us — Page 5
Qeneral ) Introductory Information ARRs — section 10 -
information Our purpose and vision — Page 6
Government's objectives for the Our contribution to government
community and whole-of-government ARRs — section 11.1 objectives for the community —
plans/specific initiatives Page 6
Non-financial o
performance Aggncy objectives and performance ARRs — section 11.2 Performance — Page 8
indicators —
A [ d i '
gency service areas and service ARRs — section 11.3 Report card — Page 9
standards —

i i Fi ial: f fi ial
Financial Summary of financial performance ARRs — section 12.1 inancial: Summary of financia
performance performance — Pages 21 and 48

Organisational structure ARRs — section 13.1 ClrgamiEeitionsl Siruetie —
Page 16
Executive management ARRs — section 13.2 Our leadership team — Page 15
Government bodies (statutory bodies ' .
v o (statutory ! ARRs — section 13.3 Not applicable
Governance — and other entities)
management

and structure

Public Sector Ethics

Public Sector Ethics Act 1994
ARRs — section 13.4

Our people — Page 14

Human Rights

Human Rights Act 2019
ARRs — section 13.5

Human Rights — Page 14

Queensland public service values

ARRs — section 13.6

Our values — Page 14
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Summary of requirement Basis for requirement Annual report reference

Governance
— risk
management
and
accountability

Risk management

ARRs — section 14.1

Risk management — Page 17

Audit committee

ARRs — section 14.2

Audit and Risk Management
Committee — Page 17

Internal audit

ARRs — section 14.3

Internal and external
accountability — Page 18

External scrutiny

ARRs — section 14.4

Internal and external
accountability — Page 18

Information systems and records
management

ARRs — section 14.5

Information systems and records
management — Page 18

Information security attestation

ARRs — section 14.6

Information security attestation —
Page 18

Strategic workforce planning and
performance

ARRs — section 15.1

Our people — Page 14

Governance —
human Directive No.04/18 Early
resources Early retirement, redundancy and Retirement, Redundancy and i mesple — mge 14
retrenchment Retrenchment —
ARRs — section 15.2
;tatemeht advising publication of ARRs — section 16 Statistics — Page 19
information R
Consultancies ARRs — section 31.1 https://data.qld.gov.au
Open Data
Overseas travel ARRs — section 31.2 https://data.qgld.gov.au
land L '
Quegns an ) anguage ARRs — section 31.3 https://data.qgld.gov.au
Services Policy
FAA — section 62 Certification of financial
_ i statements — Page 4
Certification of financial statements FPMS — sections 38, 39 —
and 46 Management certificate —
Financial ARRs — section 17.1 Pages 45 and 80
statements — —

Independent auditor’s report

FAA — section 62
FPMS — section 46
ARRs — section 17.2

Independent auditor’s report —
Pages 46 and 81

FAA Financial Accountability Act 2009
FPMS Financial and Performance Management Standard 2019

ARRs Annual report requirements for Queensland Government agencies

QGEA Queensland Government Enterprise Architecture

Annual report 2025-2026 | Motor Accident Insurance Commission (MAIC)

| 94


http://data.qld.gov.au/dataset/compulsory-third-party-ctp-statistics
http://data.qld.gov.au/dataset/compulsory-third-party-ctp-statistics
http://data.qld.gov.au/dataset/compulsory-third-party-ctp-statistics

M Ai Motor Accident
Insurance Commission



